
I was unprepared for the response from our donors. 
The response rate was down, but the gifts that came 
in were larger than ever before. Coupled with that I got 
phone calls and people sent me notes indicating that 
our drug addict clients deserved everything they got. It 
prepared me for the response we got earlier this year 
when we published a research project called Can we 
do better? Voices Ol Poverty, Dunedin 2008. It seemed 
that many people still divided people living in poverty into 
"worthy" and "unworthy" poor. People who were mentally 
unwell, unthrifty, lazy, abusers, addicts; were unworthy of 
sympathy. I was told many times that they needed to get 
off their backsides and get a job, grow vegetables, make 
jam and get on with it just like others had during the Great 
Depression. 

The lesson I learned in the "Daniel" mailing was that 
donors liked the sanitised, blameless stories better. They 
were more likely to respond to an ask featur,ing a young 
mum and kids who were struggling because dad had just 
deserted them. It's difficu t when you d~scover that donors 
aren't as open-minded and teachab~e as you might like to 
think they would be. However, a fundraiser works between 
the donors' valUes and the organisation's mission so I 
resolved to raise awareness in smaJler steps in the future. 

Ce'n,tennial Celebrations 
2006 was the year 
of our centenary and 
we made a movie, ...J' 
published a book and 

Presbyterian Support iiOtagohad a full calendar of 
events, culminating 
in a weekend in late 
September which 
marked the date of 
our founding. The 
year was full of media 
opportunities and, with 
a newly appointed 
Communications ar1d 
Marketing Co-ordinator 
on my team, we were 
poised to maximise 
them. With a constant 
stream of news i,tems, 
editorials, features and 
advertisements in rocal 
and regionall media our 
profile was considerably 
enhanced. This set 
the scene for one of 
our most successful 
fundraising years. 
Fundraising income 
increased overall by 
$150,000 and made it a 
hard act to follow the next year. 

Family Works 
For a number of years before I was at PSO, the seven 
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regions of Presbyterian Support had been discussing a 
national fundraising strategy. Those involved had decided 
that the word "Presbyterian" was a negative and that 
national donors, particularly corporates, wouldn't support 
something that could be perceived to be part of the 
Presbyterian Church. I won't comment on that decision 
because it happened before I was around, but I have 
observed that being associated with a church hasn't 
impeded the fundraising efforts of our brothers and sisters 
in the Salvation Army. 

After careful research and focus groups, it was decided 
that the new national name for the child, family and welfare 
services of Presbyterian Support was to be Fami~y Works. 

Because Presbyterian Support is such a strong brand in 
Otago (after all, it's where the Presbyterian Social Service 
Association started), we had to be careful not to alienate 
or confuse our loyal donors when we introduced the new 
brand of Family Works. This has taken some time and I 
don't think we are there yet. I'll tell you why next time. 

Next article 
We will look further at national branding, donor upgrading, 
a special event that worked, and the initiation of bequest, 
major gifts and a television campaign.• 
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